	MHSOBA
Green, Maroon & Black Patrons’ Club

Members’ Forum
MINUTES
Monday 16 March, 2009 – 5:30pm in Room T7 (Dining Hall) MHS


	Invitees:            All members

	Attendance & Apologies: 36 notional attendees but 7 did not arrive, 57 formal apologies.

	Guest:
School Principal – Jeremy Ludowyke

	Chairman:
Mr John Dodd (Patron-in-Chief)

	Time
Topic of Discussion
	Details

	5:30pm
Welcome to members
	P-i-C welcomed all members to the Forum.

	5:35
Principal’s address
	Jeremy Ludowyke, assisted by a PP presentation covered the following points.

1. Planning dispute on the Chapel Street corner. The matter now rests with the Minister after Stonnington Council recommended 28-50m height controls whereas PP recommended 50m.

2. MHS Foundation, covering a possible schematic model for the administration of the Foundation.

3. Property acquisition proposal. GM&B advisory group formed with assistance of John Dodd. A business plan is to be scoped. Development consortia to be sourced. Landowners to be contacted.

4. Select entry school system. 2 new select entry schools to be opened – Berwick 2010 and Werribee 2011. 3% rule now 5% rule for 85% of the intake. 10% equity intake and 5% discretionary. Schools to develop affiliation with universities.

5. Year 10 secondary intake to MHS. “More than just marks”. Intake to be based on broader criteria than year 9. Criteria to be matched to school philosophy. First of this group are now in year 12. There has been a clear impact on co-curricula achievement.
6. MHS Diploma. Similar to the US schemes. Increasingly required for tertiary entry. Diploma covers yr 9-12. 

	6:15
The Mentor Program operating for 2009
	Ron Beazley outlined the new program for 2009. Jim Adamopoulos has resigned as GM&B liaison person and this is being picked up by Nathan (Jack) Warhaft. For 2009 there are 49 students already confirmed. RB and JW have had 2 organisational meetings in the past week and the program will start in earnest at the start of Term 2.
RB encouraged GM&B members to be mentors as we cannot keep using people from past years.

	6.35        Interactive Database and upgrade of MHSOBA computer facilities
	In the absence overseas of Alan Munday Colin Green reported on developments in this area. A new interactive database will be developed once the OBA office renovations are complete. A university undergrad computer person has been employed to assist in this development, and to re-establish the OBA office computer system.
CG pointed out this development would prove beneficial to all parties, including the MHS Foundation, enabling all groups to work from the one database.

It is hoped a more detail report and possible implementation will occur in the lead up to the October Forum.

	6.50
Dinner
	An excellent meal was presented by Unger Catering the in school dining hall.

	7.45
Unicorn Club & MHSOBA Office redevelopment, including funding arrangements
	Update on redevelopment building program was presented by John Dodd who outlined some of the problematic issues that had arisen, including the need to underpin the foundations for the upstairs extension and white ants in the wooden committee room and kitchenette floor. 
Colin Green developed further some of the issues then spoke of the need for GM&B support re funding. The possibility of members contributing a sum of money ($10k - $20k) to establish a loan guarantee fund against which we could seek a bank loan of $400,000 to overcome funding cash flow deficiences due to bushfires relief appeal, etc.

Mark Wood and Henry Jolson to assist in development of this approach.

	8.00        The MHS Foundation
	Report from the Foundation Chairman Prof John Hart. The SAGM report was tabled. The Scholarship Trust and the Arts/Culture Trust now DGR status. Directors of Foundation are 3 old boys, 3 school council and the principal = 7 in total. Subcommittees are
· Annual Giving (Noel Maloney)

· Pledge (John Wertheimer)

· Bequest (Ron Beazley & Mel Barnett)

· Arts and Culture (Mark Taft)

· Scholarship (Jeremy Ludowyke and Speros Beazley).

Speros Beasley, the OBA Treasurer, is also the Foundation Public Officer.

There will be a “think tank” meeting in early June to which GM&B member will be invited.

	8.55pm
Close
	John Dodd thanked all for their attendance.

	Next GM&B function:

 2009 AGM & Annual Dinner 

Wednesday 17 June 2009 at 7pm
Kelvin Club
	The one after that…

October Forum
Monday 12 October 2009 at 5.30pm
The Unicorn Club


